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¥ The context: India & the winds of change

¥ The spirit of the New Economy: the rise of
Gen Y & the IT sector
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New Debates...
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¥Recorded economic & GDP growth > 8%

¥Satellite & nuclear technologies

wVersatile industrial base

¥Means to feed its Ibn plus population

WYRobust & widebased education system

¥ Skilled manpower having global demand




What made the world take notice

The successful Indiaim
Services Industry

YES!
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The success story of the
Indian IT Services Industry
has remained a puzzle

World-class software amidst poverty!!
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The answer to the
paradox can be found In
the vision of
Prime Minister
Jawahar Lal Nehru

Over 60 years ago the seeds were planted in
the form of
Centers of Excellence
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Centers of Excellence

¥ Engineering Colleges
¥ Medical Institutes
¥ Nuclear Research Centers

¥ Space Centers
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Information Technology revolution
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INSIDE THIS WEEK: TECHNOLOGY QUARTERLY
e Democrats after Texas and Ohio

The Tanks on Colombia’s borders

E C 0 n 0 m i St . low to save endangered species

Global Muslim networks
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The Lost Generatior

A 1960 to 1991: A meandering economy
caughtinannerl y Qa f I yR
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29 Independence Moveme

A A new dawn brought about by a crisis, led
by Narsimha Rao & his General, Manmohan
Singh
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Is He Changing the World?

Person of the Year
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A Born in the mid1980's and later

A Numbers estimated as high as 70 million,
Generation Y (also known as the
Millennials)

ACKS Fladsad 3INRgN
workforce

A SourceGeneration Y and the Workplace, Annual Report 2010
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A Aged between 18 and 25

A Are technesavvy and motivated

A Values sustainability

A Is flexible, mobile, collaborative and

unconventional

¢
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A The reasons for choosimgcompanyare:

1 Opportunities forLearning
2 Quality ofLife
3 Work Colleagues
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Who Are They?

A TechSavvy:
I pluggedin 24 hours a day, 7 days a week.

I prefers to communicate through-mail and
text messaging rather than fade-face contact

| prefers webinars and online technology to
traditional lecturebased presentations

I deep interest and pride in owning statd-
the-art technology
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A SelfCentric:

I willing to trade high pay for fewer billable

hours, flexible schedules and a better work/life
balance

| attitude viewed as narcissistic or lacking
commitment, discipline and drive

| different vision of workplace expectations and
prioritize family over work
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A AchievementOriented:
I confident, ambitious and achievemeatiented

I have high expectations of their employers, seek
out new challenges and are not afraid to
guestion authority

I want meaningful work and a solid learning curve
I want lots of money, faster and quicker
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A Attention-Craving:

I craves attention in the forms of feedback and
guidance

I want to be kept in the loop and seek frequent
praise and reassurance

I may benefit greatly from mentors who can help
guide and develop their young careers

I shifting focus from Family First to Me First, My
Work, My Friends, My Things, and My World
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Gen Y In India A

A Large potential workforce,

Ab20 |ttt | NB WSYLX 28 YS\)
talents are in short supply
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age of 25, Generation Y in India is the
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¥ Population:

A2009¢ 1.16bn
A2050¢ 1.74bn

¥ Population Growth of India:

AAnnually¢ 18 mn, which is equivalent to adding the
population of Australia every year

ABy 2050 will addb30 mn

ABYy 2045, India will become most populous nation
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http://data.worldbank.org/country/india
http://data.worldbank.org/country/india
http://data.worldbank.org/country/india
http://www.prb.org/pdf10/10wpds_eng.pdf
http://www.prb.org/pdf10/10wpds_eng.pdf

¥ 55% were below the age of 25 yrs in 2005
¥ 55% will be below the age of 25 yrs in 2015

v By 2020, India workforce will be 43 mn
¥ In 2020, average age (in years):
Alndia i 29 years
AChina/US 1 37 years
AW Europe i 45 years
AJapan i 48 years
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L eadership
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¥ Most of the leaders are still struggling with change.

O0Be the change that
- Mahatma Gandhi
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The Indian LeadeManage

¥ Product of some unique cultural influences.

¥ Has also assimilated other cultures through centuries of
Invasion & through trade.

¥ The AngleSaxon effect of British rule of the last 200
years is very strong.

¥ The unique result: the Indian Lead@lanager is seen as
being direct, aggressive & individualistic.

$¢KS YySSR (2 KIS Ww. A3
strong current in India.
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Leadership Challenges

ISSues:

¥ Cost arbitrage has lost its significance
y Stiff competition on global & domestic fronts
Lack of managerial talent for global forays
Leadership transition

Establishment of brand in the global market
Management of multcultural workforce 5
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People Before Strategy
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Leading Change

¥ Organizational shifts include significant changes in
managerial styles, apart from dramatic physical changes
In work-places.

¥ Compensation practices have changed: Performance
linked; stock options, etc.

¥ From individual brilliance to the language of Teams.

¥ An increasing number of professional women in the
workplace.

~

© 2011 Empowered Learning Systems IMCI National Convention



The Desired Leadershi

¥ Investing in people, calling upon their skills & their ideas.

¥ Creating an inclusive, challenging & nurturing
environment enabling employees to develop their fullest
potential through participating fully in the life of the
organization.

¥ Creating workplaces that inspire & motivate.

¥ Emphasizing teamwork and interpersonal skills as against
the obsession for analytical skills & tools.
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Do You
Want to
Know a
Secret?

Why WikiLeaks’
Julian Assange has
so many of them

And why it hasn’t
hurt America
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Employees as Voluntary Investors
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Nandan M. Nilekani
Former MD, Infosys
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