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EMPOWERED LEARNING SYSTEMS 

Inspire . Aspire . Achieve . Grow 
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Outline 

 The context: India & the winds of change 

 The spirit of the New Economy: the rise of 

    Gen Y & the  IT sector 

 [ŜŀŘŜǊǎƘƛǇ ŦƻǊ ǘƻƳƻǊǊƻǿΩǎ ŜƴǘŜǊǇǊƛǎŜǎ 
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The Changing Milieu 

ñOur assets walk out of the door each evening. We have 

to make sure it comes back the next morning.ò 

N. R. Narayana Murthy 
Chairman & Chief Mentor 

Infosys Technologies Limited. 



© 2011 Empowered Learning Systems IMCI National Convention    5 

Till The Early 1980s 
 

LƴŘƛŀΣ ƛƴ ǘƘŜ ǿƻǊƭŘΩǎ ŜȅŜΣ ǿŀǎ ǘƘŜ ƭŀƴŘ ƻŦΧΦΦ 

Χ ǎƛƳǇƭȅ ǎŀƛŘΣ ǘƘŜ ƭŀƴŘ ƻŦ ǘƘŜ ŜƴŎƘŀƴǘƛƴƎ ϧ ƛƴŎǊŜŘƛōƭŜΦ 

Architectural 
marvels 

Natural beauty 

Majestic flora & fauna 

Exotic dance forms 
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But today the spirits are soaring! 
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New Debates... 
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The images of Old India 
ŀǊŜ ǎǘƛƭƭ ǘƘŜǊŜ Χ 

Χ ōǳǘ ŀ ƴŜǿ LƴŘƛŀ Ƙŀǎ 
also emerged. 

What Happened? 

bƻǿΧΦ 
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bƻǿΣ LƴŘƛŀ ŀƭǎƻ Ƙŀǎ Χ 
Recorded economic & GDP growth > 8% 

 

Satellite & nuclear technologies  

 

Versatile industrial base 

 

Means to feed its 1 bn plus population 

 

Robust & wide-based education system 

 

Skilled manpower having global demand 
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What made the world take notice? 

The successful Indian IT 
Services  Industry? 

YES! 
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The success story of the  
Indian IT Services Industry  

has remained a puzzle 

World-class software amidst poverty!! 
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The answer to the 
paradox can be found in 

the vision of  
Prime Minister  

Jawahar Lal Nehru 

Over 60 years ago the seeds were planted in 
the form of 

Centers of Excellence 
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 Engineering Colleges 

Centers of Excellence 

BARC-Mumbai IIT-Kharagpur AIIMS-Delhi Sriharikota Range 

 Medical Institutes 

 Nuclear Research Centers 

 Space Centers 

CƻǊƳŜŘ ǘƘŜ ōŜŘǊƻŎƪ ƻŦ ǘƻŘŀȅΩǎ  
Information Technology revolution 
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But Concerns Continueé 
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But Concerns Continueé 



© 2011 Empowered Learning Systems IMCI National Convention    17 

The Lost Generation 

Å1960 to 1991: A meandering economy 
caught in an no-ƳŀƴΩǎ ƭŀƴŘ 
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2nd Independence Movement 

Å A new dawn brought about by a crisis, led 
by Narsimha Rao & his General, Manmohan 
Singh 
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bŜǿ wŜǎǇŜŎǘΧΚ 
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Distant Neighbours or Cosy Friends? 
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Is He Changing the World? 
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!ƭƭ ǘƘƛǎ ƛƴ ŀ bŜǿ ²ƻǊƭŘΧ 

ÅΧΦ ¢ƘŜ CŀŎŜōƻƻƪ  

          Generation! 
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Gen Y 
ÅBorn in the mid-1980's and later 

ÅNumbers estimated as high as 70 million, 
Generation Y (also known as the 
Millennials)  

Å¢ƘŜ ŦŀǎǘŜǎǘ ƎǊƻǿƛƴƎ ǎŜƎƳŜƴǘ ƻŦ ǘƻŘŀȅΩǎ 
workforce 

 
Å Source: Generation Y and the Workplace, Annual Report 2010 
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Generation Y 

ÅAged between 18 and 25 

ÅAre techno-savvy and motivated 

ÅValues sustainability 

ÅIs flexible, mobile, collaborative and 
unconventional 
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Gen Y 
ÅThe reasons for choosing a company are: 

 

 1 Opportunities for Learning 

 2 Quality of Life 

 3 Work Colleagues 

 



© 2011 Empowered Learning Systems IMCI National Convention    26 

Who Are They? 

ÅTech-Savvy:  

ïplugged-in 24 hours a day, 7 days a week.  

ïprefers to communicate through e-mail and 
text messaging rather than face-to-face contact  

ïprefers webinars and online technology to 
traditional lecture-based presentations 

ï deep interest and pride in owning state-of-
the-art technology 
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ÅSelf-Centric: 

ïwilling to trade high pay for fewer billable 
hours, flexible schedules and a better work/life 
balance  

ïattitude viewed as narcissistic or lacking 
commitment, discipline and drive 

ïdifferent vision of workplace expectations and 
prioritize family over work  
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ÅAchievement-Oriented: 

ïconfident, ambitious and achievement-oriented 

ïhave high expectations of their employers, seek 
out new challenges and are not afraid to 
question authority 

ïwant meaningful work and a solid learning curve 

ïwant lots of money, faster and quicker 
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ÅAttention-Craving:  

ïcraves attention in the forms of feedback and 
guidance 

ïwant to be kept in the loop and seek frequent 
praise and reassurance 

ïmay benefit greatly from mentors who can help 
guide and develop their young careers 

ïshifting focus from Family First to Me First, My 
Work, My Friends, My Things, and My World 
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Gen Y in India 

ÅLarge potential workforce, 

Åbƻǘ ŀƭƭ ŀǊŜ ΨŜƳǇƭƻȅƳŜƴǘ ǊŜŀŘȅΩ ŀƴŘ ǎƻ ǘƘŜƛǊ 
talents are in short supply 

ÅIŀƭŦ ƻŦ LƴŘƛŀΩǎ ƻƴŜ ōƛƭƭƛƻƴ ǇŜƻǇƭŜ ǳƴŘŜǊ ǘƘŜ 
age of 25, Generation Y in India is the 
ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ 
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But, Somethings Change Slowlyé 
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LƴŘƛŀΩǎ 9ƳŜǊƎƛƴƎ 5ŜƳƻƎǊŀǇƘƛŎǎ 

 Population:  
 

Á 2009 ς 1.16 bn  
Á 2050 ς 1.74 bn 

 Population Growth of India:  
 
Á Annually ς 18 mn, which is equivalent to adding the  
   population of  Australia every year 
Á By 2050 will add 530 mn 
Á By 2045, India will become most populous nation 

http://data.worldbank.org/country/india
http://data.worldbank.org/country/india
http://data.worldbank.org/country/india
http://www.prb.org/pdf10/10wpds_eng.pdf
http://www.prb.org/pdf10/10wpds_eng.pdf
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LƴŘƛŀΩǎ 9ƳŜǊƎƛƴƎ 5ŜƳƻƎǊŀǇƘƛŎǎ 

 55% were below the age of 25 yrs in 2005 

 55% will be below the age of 25 yrs in 2015 

 By 2020, India workforce will be 43 mn 

 In 2020, average age (in years): 

Á India          ï 29 years 

Á China/US  ï 37 years 

Á W Europe ï 45 years 

Á Japan        ï 48 years 
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Leadership 

LEADER: {ǘŜƳǎ ŦǊƻƳ ǘƘŜ Ǌƻƻǘ ΨledenΩΣ ǿƘƛŎƘ ƛƴ ǘǳǊƴ ƛƳǇƭƛŜǎ 
ǘƻ  ǘǊŀǾŜƭΣ ƻǊ Ψǘƻ ǎƘƻǿ ǘƘŜ ǿŀȅΩΦ 
 
Most of the leaders are still struggling with change. 

ôBe the change that you want to createõ  

  - Mahatma Gandhi  
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The Indian Leader-Manager 

 Product of some unique cultural influences. 

 Has also assimilated other cultures through centuries of  

     invasion & through trade. 

 The Anglo-Saxon effect of British rule of the last 200  

     years is very strong. 

 The unique result: the Indian Leader-Manager is seen as  

     being direct, aggressive & individualistic. 

 ¢ƘŜ ƴŜŜŘ ǘƻ ƘŀǾŜ Ψ.ƛƎ [ŜŀŘŜǊǎΩ ϧ ǿƻǊǎƘƛǇ ǘƘŜƳ ƛǎ ŀ   

     strong current in India. 
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Issues: 

 

Cost arbitrage has lost its significance 

Stiff competition on global & domestic fronts 

Lack of managerial talent for global forays 

Leadership transition 

Establishment of brand in the global market 

Management of multi-cultural workforce 

 

Leadership - Challenges 
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 People Before Strategy 
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Leading Change 
 Organizational shifts include significant changes in  

     managerial styles, apart from dramatic physical changes  

     in work-places. 

 Compensation practices have changed: Performance-  

     linked; stock options, etc. 

 From individual brilliance to the language of Teams. 

 An increasing number of professional women in the   

     workplace. 
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The Desired Leadership Endeavour 
 Investing in people, calling upon their skills & their ideas. 

 Creating an inclusive, challenging & nurturing  

     environment enabling employees to develop their fullest    

     potential through participating fully in the life of the  

     organization. 

 Creating workplaces that inspire & motivate. 

 Emphasizing teamwork and interpersonal skills as against  

     the obsession for analytical skills & tools. 
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Lƴ ǘƘŜ !ƎŜ ƻŦ ²ƛƪƛ[ŜŀƪǎΧ 

éwhat is a secret anymore? 
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¢ƻŘŀȅΩǎ tƘƛƭƻǎƻǇƘȅ 

�´�'�R�Z�Q�W�X�U�Q���R�U���Q�R�W�����Z�H���E�H�O�L�H�Y�H���W�K�D�W���W�D�O�H�Q�W��
finds its own level. If efforts are not 
made to attract, retain, and nurture 
it, talent will walk out of the front 

�G�R�R�U���µ 
       - 

 Nandan  M. Nilekani  
               Former MD, Infosys  

 

Employees as Voluntary Investors 


