Trends in Management Consulting

Institute of Management Consultants of India
January 21, 2011
Pune



Introductions




Introducing Ve

AneetaMadhok PhD. CMC, GPHR
HR and Consulting Professional

Director, Open Spaces Consulting (www.openspaces.in)

Chairperson

International Council of Management Consulting Institutes
(www.icmci.org)

Email:aneetamadhok@openspaces.in
Profile on: www.linkedin.com/aneetamadhok

© 2011, Aneeta Madhok, Open Spaces Consulting



mailto:aneetamadhok@openspaces.in

Introducing Open
Spaces Consulting



Missionof@pen Spaces

To enable companies achieve a higher degree of
excellence through building of visionary and strategic
perspectives of top management teams, and
providing of effective operational solutions to client

systems.
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D)
A Versatile:Range of -Cansulting

Competenciesithat/ Map-to/ Client-Needs
w Business Strategy

w Mergers and Acquisitions

w Executive Mentoring and Coaching
w HR and OD Systems

w Professional Development Series

w Training, Learning and Development
w Assessment Services

w Education Management

w Research and Publications

N
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SomerProjects Executed

Representation of PE fund interests as advisor to board of
management

Orchestrating mergers & acquisitions

Managing transitions

Mentoring initiative

Design and implementation of performance management systems
Social perception study of stakeholder interests

Competency mappirgumjob descriptions

Assessment center for analysis of training needs

Three tier training input for management development

Design and development of assessment packages

Execution of assessments for internal promotions

Implementation of performance management system of MNC orig
Competitive customer perception study benchmarking customer
satisfaction in a b2b sector.
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w A Brief History, 1987 meeting of founders, 1989
formal incorporation

w Today we have evolved into the only global and
apex body for the profession of consulting

w 48 Countries with >50% of the globe
w Much information on ICMCI in public domain

w Do visit websitevww.icmci.organd view the
multilingual presentation on the home page

CMC

© 2011, Aneeta Madhok, Open Spaces Consulting




w Trustees as chief stakeholders

w Setting of global standards (IAF/CEN)

w Certification (CMC, ACP, ATP)

w External Relations (EBRD/UN/ILO/FEACO)

w Membership services and processes (Quality
Assurance Committee)

w Annual Conference, Biennial Congress

w Governance through set of Byelaws

w Newsletter- Meridian
w The Meridian Order [ACP]
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w International Quality Standard for Individual
Management Consultants (technical
competence, social competence,
methodological competence, ethics)

w Global Certificatiorior individual
management consultants

w Official body for awarding the CMC Is the
National Institute for Management

Consultants
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International Council of Management Consulting Institutes
Professional Standardg Part 1
Competency Model

Business Insight

Breadth of Business Knowlegd@®nsulting Business Knowledge
T T

e
Technical Competence

Functional Specialization [ Consulting Skills

P P

v v

Values and Behaviour
<+——>

Ethics and Professionalism | Analytical Skills

Continued Learning & Development

Personal Interaction Personal Development

CMC Breadth of skills and Experience
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The Evolving Nature o
The Consulting Professio




wHow Professions evolve?

wLord Krishna advised tHgandavasn
pattle tactics and warfare

w Chanakyanentored Chandragupt®aurya
wBirbalwas principal consultant to Akbar

wCorporate Maharajas seek advice from
consultants and consulting firms

wConsulting profession serves a human need
for external advisors, mentors, experts, etc
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wKnowledge management
wProfessional standards

wCode of conduct

wContent development

wEducation and Training of professionals
wCertification of professionals

wGrowing professional behavior
wRecognition by stakeholders
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Trends In Managemen
Consulting

Perspective from India



w Research was akin to terrain mapping of
Management Consulting Domains

w Domains or Verticals?

w Purpose was to get a first hand, research based
outlook on Management Consulting in India

w Short study could serve as a pilot for larger,
nation-wide or global study

Source: Consulting Domains T Trends and Challenges
A Research Project by M. Fernandes undertaken for
pen Spaces Consulting. 2010
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Domains-of\Management
Consulting identified

wHR andOrganisation

wMarketing and sales

wStrategy and Corporate Restructuring
wOperations

wRIisk

wFinance

wIT and ITES




Perceived Trends InFHR

ConsumrkYC

S

Mean Ratings for growth rate of
subdomains

HR in mergers & Acquisitions —# #_67

Training and Development 2.71

Compensation and Rewards .75

HR Outsourcing 2.5

Actuarials 2.67

Talent management 3.2

Senior team performance &
effectiveness

HR systems and Performance
management

3.5

3.17

Leadership 4

Change management 3.33

Recruitment 2.5

Organisation Structure and Design .67

Organisation Behavioural
Intervention and Training
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Perceived Trends inftHR, [Consiuiah
Interview data

w Domains that contribute to revenues are on the growth
path.
¢ Talent acquisition and retention
¢ Compensation and benefits planning
¢ Structure, design and rolesWorkforce deployment
¢ Performance Management systems
¢ Acquisition and Merger integration

w Some domains are perceived to be maintenance or
compliance oriented
¢ Learning and development -
¢ Independent Board member selection
¢ Skills and competencies mapping

© 2011, Aneeta Madhok, Open Spaces Consulting




wLeadership coaching and mentoring
wOutsourcing in HR to consultants
wEmployer branding

wInnovative technology applications In
workforce engagement
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D)
ChallengesinlHR Consuiting

wScalability of HR interventions
wMeeting global standards
wCost efficiency

wMetrics and measures
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Perceived Trends In I\/Iarketing
Consulting Domains




