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Introducing Me
Aneeta Madhok, PhD. CMC, GPHR
HR and Consulting Professional

Director, Open Spaces Consulting (www.openspaces.in)

Chairperson
International Council of Management Consulting Institutes 

(www.icmci.org)

Email: aneetamadhok@openspaces.in
Profile on: www.linkedin.com/aneetamadhok
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Introducing Open 
Spaces Consulting
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Mission of Open Spaces

To enable companies achieve a higher degree of 
excellence through building of visionary and strategic 

perspectives of top management teams, and 
providing of effective operational solutions to client 

systems.
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A Versatile Range of Consulting 
Competencies that Map to Client Needs
ωBusiness Strategy

ωMergers and Acquisitions

ωExecutive Mentoring and Coaching

ωHR and OD Systems

ωProfessional Development Series

ωTraining, Learning and Development

ωAssessment Services

ωEducation Management

ωResearch and Publications
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Experience That Counts
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Some Projects Executed
ωRepresentation of PE fund interests as advisor to board of 

management
ω Orchestrating mergers & acquisitions
ωManaging transitions
ωMentoring initiative
ωDesign and implementation of performance management systems 
ω Social perception study of stakeholder interests
ω Competency mapping-cum-job descriptions
ωAssessment center for analysis of training needs
ωThree tier training input for management development
ω Design and development of assessment packages
ω Execution of assessments for internal promotions 
ω Implementation of performance management system of MNC origin
ωCompetitive customer perception study benchmarking customer 

satisfaction in a b2b sector.
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Introducing ICMCI

ωA Brief History ς1987 meeting of founders, 1989 
formal incorporation

ωToday we have evolved into the only global and 
apex body for the profession of consulting

ω48 Countries with >50% of the globe

ωMuch information on ICMCI in public domain

ωDo visit website www.icmci.organd view the 
multilingual presentation on the home page
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What ICMCI Does
ωTrustees as chief stakeholders
ωSetting of global standards  (IAF/CEN)
ωCertification (CMC, ACP, ATP)
ωExternal Relations (EBRD/UN/ILO/FEACO)
ωMembership services and processes (Quality 

Assurance Committee)
ωAnnual Conference, Biennial Congress
ωGovernance through set of Byelaws
ωNewsletter - Meridian
ωThe Meridian Order
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What is CMC?

ωInternational Quality Standard for Individual 
Management Consultants  (technical 
competence, social competence, 
methodological competence, ethics)

ωGlobal Certificationfor individual 
management consultants 

ωOfficial body for awarding the CMC is the 
National Institute for Management 
Consultants 
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Values and Behaviour

Technical Competence

Business Insight

Ethics and Professionalism Analytical Skills

Personal Interaction Personal Development

Functional Specialization Consulting Skills

Consulting Business KnowledgeBreadth of Business Knowledge
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International Council of Management Consulting Institutes 

Professional Standards ïPart 1

Competency Model
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The Evolving Nature of 
The Consulting Profession
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¢ƘŜ Ψ¸ƻǳƴƎŜǎǘΩ tǊƻŦŜǎǎƛƻƴΚ
ωHow Professions evolve?

ωLord Krishna advised the Pandavason 
battle tactics and warfare

ωChanakyamentored Chandragupta Maurya

ωBirbalwas principal  consultant to Akbar

ωCorporate Maharajas seek advice from 
consultants and consulting firms

ωConsulting profession serves a human need 
for external advisors, mentors, experts, etc
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What is the nature of evolution 
of professions

ωKnowledge management

ωProfessional standards

ωCode of conduct

ωContent development

ωEducation and Training of professionals

ωCertification of professionals

ωGrowing professional behavior

ωRecognition by stakeholders
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Trends in Management 
Consulting

Perspective from India
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Backgrounder

ωResearch was akin to terrain mapping of 
Management Consulting Domains

ωDomains or Verticals?

ωPurpose was to get a first hand, research based 
outlook on Management Consulting in India

ωShort study could serve as a pilot for larger, 
nation-wide or global study

Source: Consulting Domains ïTrends and Challenges

A Research Project by M. Fernandes undertaken for 

Open Spaces Consulting. 2010



© 2011, Aneeta Madhok, Open Spaces Consulting

Domains of Management 
Consulting - identified

ωHR and Organisation

ωMarketing and sales

ωStrategy and Corporate Restructuring

ωOperations

ωRisk

ωFinance

ωIT and ITES
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Perceived Trends in HR  Consulting -
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Perceived Trends in HR  Consulting
Interview data

ωDomains that contribute to revenues are on the growth 
path.
ςTalent acquisition and retention

ςCompensation and benefits planning

ςStructure, design and roles ςWorkforce deployment

ςPerformance Management systems

ςAcquisition and Merger integration

ωSome domains are perceived to be maintenance or 
compliance oriented
ςLearning and development

ςIndependent Board member selection

ςSkills and competencies mapping
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New Trends in HR

ωLeadership coaching and mentoring

ωOutsourcing in HR to consultants

ωEmployer branding

ωInnovative technology applications in 
workforce engagement
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Challenges in HR Consulting

ωScalability of HR interventions

ωMeeting global standards 

ωCost efficiency

ωMetrics and measures
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Perceived Trends in Marketing 
Consulting Domains


