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Issue No 131
Dear Members,
We have great pleasure in presenting June 2017 issue of ‘Consultants Forum’.
The Government of India has launched GST (Goods and Service Tax), which has come into force from
July 1, 2017. There are critics who feel it has been launched without adequate preparation and will create
ripples in the initial stages. However, everybody agrees that eventually it will accelerate economic growth
of the country and may also reduce corruption.
Employment generation remains critical area and is engaging attention of all concerned. According to Niti Ayog
vice-chairman Arvind Panagariya “the claim of jobless growth is bogus and under-employment is a bigger challenge- a
condition where people in the labour market do not have full time jobs or are employed at low productivity jobs —” He further
said that “ there are no credible surveys in the employment sector. We need to put a system in place where we collect data on
employment in a better manner.”
Prof. Rajat Baisya has mentioned that “Technology is upgrading productivity and reducing employment and job
opportunity”. According to him “the impact of fourth industrial revolution will lead to polarisation of labour force as low skill
and even middle level jobs will be automated”. “Presently, more than 90 percent jobs in India are in informal sector and Micro
Small and Medium Enterprises (MSME)”. Technology advancement is important for all sectors but high level technology such
as robotics, artificial intelligence may not have great impact on this sector. These will be more relevant to high conglomerates in
IT sector, automotive, aviation, pharmaceutical and others. McKinsey & Co consulting firm mentioned in its report tabled at the
NASSCOM India leadership conference in February 2017 that half of 3.9 million people employed in IT services sector would
become irrelevant in three to four years time unable to keep pace with new technologies.
Dr. Ram Nath Prasad is of the view that no Government can conduct the mission of skill development on their own. It has to
be with PPP (Public Private Partnership) approach. He has also made some important suggestions for effective implementation
of skill development programme of Government of India.
Sanjeev Bishnoi feels scared due to development such as launch of GST and has raised various questions. He has quoted a
Research Report on employability of Engineering Students in Surat City. According to this report employability of 70 %
engineering students from this city is questionable.
T. Ramaswamy has expressed his views on prevailing law and order situation in the country and has suggested more holistic
approach to maintain law and order rather than depending only on police force.
Anil Wanarse has written on “Agri-food consulting”. He has very rightly mentioned that “there is need to transfer
Agriculture technology from Agriculture to Agri-business.” Improvement of productivity in agriculture is crucial. However,
efficient Supply Chain Logistics of agricultural products from field to market and re-deployment of idle workforce during lean
season are areas which deserve attention of consultants in this sector.
Jogesh Sharma has emphasised importance of core competence in legal sector. Meeta Kenneth Lee has made some points to
be positive and self-confident.
We thank the authors for their contribution and look forward for greater participation in forthcoming issues.
Ramesh Tyagi
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Industrial Revolution 4.0-Consulting Practices in Major Disruption

Rajat K. Baisya
While delivering his inaugural address at a conference organised by World Confederation of Productivity Sciences on ‘production
productivity for sustainability in coal and power sector’ held in New Delhi during 5th and 6th April 2017, Union Minister of state
for petroleum and natural gas, Dharmendra Pradhan said if productivity improvement reduces manpower alternative employment
opportunity has to be generated otherwise, there will be social tension leading to unrest and turmoil. His concern is very legitimate.
Globalisation has not helped in job creation and on the contrary it reduced. In India, while economy is growing at over 6.7 % job
creation has increased only 1% during last three years. This is considered as one of the failures of the government which opposition
is trying to exploit. In spite of growth where has the job gone? Let us trace the evolution of growth through successive industrial
revolutions.
First industrial revolution was triggered by invention of steam engine by James Watt and we came to recognise the power of steam.
Second industrial revolution was driven by invention of electricity and internal combustion engine leading to development of
automobiles. Coal and electric power were at the root of first two industrial revolutions continued till late fifties. But third
industrial revolution began in 1960 based on PC and later on by internet which has revolutionised the businesses and environment
across sectors. We are now passing through fourth industrial revolution which will be shaped by series of innovation such as
driverless car, smart robotics, smart cities, lighter and tougher material and automation, artificial intelligence, super computing
(China has very recently claimed that they have invented much faster memory chips than super computer), nanotechnology,
biotechnology and internet of things. Sequencing of human genome and synthetic biology will revolutionize the creative power and
performance of human being. Average life expectancy is expected to increase to 90 years by 2030. Fourth industrial revolution is
bringing together physical, digital and biological change. Everything will also get integrated into a new eco-system and our own
identity will also change.
Prof. Klaus Schwab, executive chairman and founder of Global Economic Forum compared performance of three biggest
companies in Detroit in 1990 and Silicon Valley in 2014 and the results are that market capitalisation increased three times and
employee number reduced to one tenth meaning only 10 percent employee population created 3 times the value during this period
which would mean that in two decades employee productivity increased 30 times. The result therefore, is to be understood as
technology is upgrading productivity and at the same rate also reducing employment and job opportunity.
However, in the said conference presentations were made on productivity increase in coal sector but not a word on what has to be
done with the job loss. We should clearly understand that because of market forces productivity will increase in all sectors with or
without us. Business will upgrade in terms of productivity and for their own survival they will imbibe new technology. In coal
sector huge workforce is working as contract labours. In the conference it is said that their life has not changed over the years.
They work in difficult working conditions for mining coal. In industrial revolution 4.0 coal in all likelihood will be mined by
robots throwing these workers out of job and their families into uncertainty. How they will be made useful to the society and what
is the transition plan should be the concern of policy makers, economists and consultants.
As predicted, the impact of fourth revolution will lead to polarisation of labour force as low skill and even middle level jobs will be
automated. A large portion of the jobs in US is said to be at risk from automation. The changes are going to be so profound that
from the perspective of human history there has never been a time of greater promise or even potential peril.
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Polarisation of workforce can create social tension and even turmoil. Politicians and economists are worried and some outcome of
that we are witnessing. US President Donald Trump got even elected against all predictions because of that fear of the locals of
becoming jobless. Trump on assuming office has made several policy announcements to protect jobs for locals including reducing
numbers of H1-B visas and raising minimum wage of workers in US. The reaction can also be seen here in India. Infosys has
announced recruitment of 10000 workers in US. Earlier these work forces would have hired in India to work in US and as
opposed to that Infosys will hire workers in US.
These are not isolated incidents but a long term strategy for survival. Economists are also equally concerned about the potential
loss of jobs. They are now talking about universal basic income (UBI). Well known economist Pranab Bardhan recently wrote
about this and said India can implement UBI. Because of improvement in medical sciences, life expectancy will increase to 90
years by 2030 and that will increase social security cost. And for productivity increase due to technology will result in loss of
jobs, pressure on government and society will increase. Hence a section of workforce who will be working have to pay for those
who will have no jobs to take care of the cost to the society to implement UBI.
The most valuable companies now are technology companies like Google, Microsoft and Facebook. Google is experimenting
now and taking prototype trials of driverless cars. Most valuable assets now considered as data. The Economist carried a lead article in their recent issue saying that data is more valuable than even petroleum oil. WhatsApp, a company having no revenue and
reported USD 138 million loss in 2014 has been taken over by Facebook for a consideration of 19 billion USD in 2014 just to
have access to data and future value. Business models in all sectors are fast changing. Businesses like Amazon, Flipkart etc.
having no assets are flourishing. Valuation of technology companies going up in spite of the fact that they are reporting losses in
the bottom line as investors are seeing profit in future to recover their cost and heavily supporting these businesses by infusion of
additional fund- the case of Snapdeal acquisition by Flipkart which itself is in red but fund was given by Softbank - is a pointer
to make the point. Of course, many technology ventures are closing shops as well particularly those who have crowded with metoo idea but that is the part of the game.
What will be the role of management consultants in industrial revolution 4.0? I am clearly seeing that traditional role of
management consultants are gradually disappearing. Consultants in technology era will have to help businesses to the next level
of performance and therefore, have to be the game changers. There will be a huge opportunity for trainers for those who are likely
victim of productivity improvement. These workforce needs to be trained to support backend services for large players. As
economy grows service sectors contribution will also grow and everything has to be seen as the way of providing service to the
customers. With technology changes product life cycle will also reduce drastically. Consultants must be visionary to guide
businesses to the next level of development faster than their competitive set otherwise, with businesses closing down, consultants
will also gradually lose their relevance. Industry revolution 4.0 will bring about a major disruption in businesses. All disruptions
are also a big growth opportunity provided disruption is managed well. Consultants should visualize those forces of change and
provide crucial consulting and advisory services to the businesses and hand hold the transition. As we are going to face a major
disruption and to perform in that disruptive environment best solution is as said by Mahatma Gandhi - ‘Be the part of the
disruption that you want to address’.
Prof. (Dr.) Rajat K. Baisya (rkbaisya@hotmail.com) has served in many Indian and multinational corporations in very senior capacity. He was President &
CEO of Emami Groups of companies, Senior Vice President (Business Development) of Reckitt Benckiser, General Manager (Projects) of Escorts, General
Manager-Corporate Planning at United Breweries Group, Project Manager at Best Foods International and at Bisleri. He has served on the board of Rajasthan
Instruments & Electronics Ltd (REIL) and also on the board of North Eastern Development Finance Corporation Ltd (NEDFI). Former Professor and Head of
the Department of Management Studies at Indian Institute of Technology Delhi and Honorary Visiting Professor of ENPC School of International Business,
Paris as well as at NPU , Xian, China. He has written over 370 research articles and six books and supervised seven PhD thesis. Currently he is the Chairman
of Strategic Consulting Group Pvt Ltd and Frontier Agro Industries Pvt Ltd. Also serving as Distinguished Professor of Marketing and Strategy at Woxsen
School of Business and as Visiting Professor at Faculty of Logistics, University of Maribor, Slovenia. He is serving as Visiting Professors at NITs and IIMs.
He is a Fellow of Institute of Engineers (India), Indian Institute of Chemical Engineers, Institute of Management Consultants of India (IMCI) and World
Confederation of Productivity Sciences (WCPS). He is the Founder President of Project & Technology Management Foundation (www.ptmfonline.com) and
Chairman of Institute of Management Consultants of India Delhi Chapter.
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Challenges of Skill Development Sector

Dr. Ram Nath Prasad
Skill Development is a big challenge. The challenge is from every nook and corner, which I am trying to explain briefly in the
following paragraphs.
It needs to be understood that no Government can conduct the mission of skill development on their own. It has to be with PPP
(Public Private Partnership) approach.
The Centre for Entrepreneurship Development (CED), Industries and Mines Department, Government of Gujarat has 52 Skill
Upgradation Centres (SUCs) in 52 GIDC (Gujarat Industrial Development Corporation) Estates in Gujarat. These SUCs impart
training in various skill development industry oriented technical trades/areas such as welding, fitter, fabrication, CNC
operation, domestic electrician, chemical plant operation, lathe machine operation, milling and other operations.
Private training partners in PPP mode manage these SUCs. Every SUC has an Advisory Board whose chairperson is the
President of Local Industry Association. The purpose is to have a decisive role of the local GIDC Industry Association so that
they could decide about the kind of courses they wish to be conducted at these SUCs so that their local need of technical work
force is effectively met. Government of Gujarat has provision to invest up to Rs.100 lakhs in each SUC to purchase equipment
and machinery for the courses.
The scheme is beautiful but the implementation is very challenging. What are these challenges?
First, it is very difficult to find a training partner who could balance between their commercial interest and public interest of
Government of Gujarat. Unless it is successfully balanced, one will encounter problem at every stage. The local industry
association too needs to play key role. If they do not play their role, the purpose of advisory committee meeting gets defeated.
Advisory Committee is the supreme body, which should seek help of experts in deciding the local need based courses and right
kind of machinery and equipment to conduct those courses. If they do not take interest in these matters, it causes demotivation
to training partner, too. On the other hand, if they are active and take interest in management of SUCs, it creates a kind of
check and balance, which keeps training partner on track in delivering the results and meeting the objective of SUC, and it
ultimately helps all.
Second, the most of the courses conducted at these SUCs are customized courses (approved by NCVT). Now, Sector Skill
Development Council is coming forward but they have to travel a long road to let their impact felt in the area. The problem
with these customized courses is regarding their relevance (whether they are still relevant or not). These courses were designed
(say) five years back. Now, the technology has changed. Shouldn’t these courses be revised to make them more relevant and
industry needs driven? I feel that there is urgent need to address these issues and there is need for opting tailor made courses to
suit the current needs and requirements of the industries. If these issues are not taken care of, the trainees will get certificates
but will be left without required skill sets, which could reduce their employability in the market.
Third, there is issue of assessment and certification of the trainees who have completed the skill development courses. NCVT
is taking a long time in certification. Sector Skill Development Councils too are not geared much to do the needful. There is
provision of assessment and certification by Third Party Assessors. Involvement of Third Party Assessors will reduce the time
gap between the course completion date and date of assessment. However, there is serious issue of integrity. There are
complaints in the matter. Sometimes I wonder…………… Is there a tool that measures 'integrity’?. I believe no tool can
measure 'integrity'. In my view, any tool that claims to measure 'integrity' lacks integrity. If anyone knows of a tool that
measures 'integrity' please do let me know. Will be Keen to know more about it.
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Fourth, the placement of the trainee is a critical issue. If the training and certification do not lead to employment, there is
need to ponder and introspect as to where do we stand. The data in terms of number of trainees trained and certified do not
mean much if the net result in terms of actual number of trainees placed is not up to the mark. I think we all need to address
the issue of placement by Reverse Engineering Method. Why is there poor placement? Is training poor in terms of practical
knowledge and relevance? If so, is there need to carry out survey, bring industry and academia closer to design the
curriculum to make it industry responsive? If yes, what could be the modus operandi?
If we sincerely examine these issues, we will be able to find solutions of many ills, which this skill development sector is
facing.
Finally, I feel there is need for synergy among the organizations working in this sector. All stakeholders need meet and
discuss the issues with honest intention to find a solution. It is difficult to solve the problem but certainly not impossible.
(Dr. Ram Nath Prasad is working as Director, The Centre for Entrepreneurship Development, Government of Gujarat in
Gandhinagar, and may be reached at directorcedguj@gmail.com. For more details, may please log on to https://
ced.gujarat.gov.in)

“Vigorous writing is concise. A sentence should contain no unnecessary
words, a paragraph no unnecessary sentences, for the same reason that
a drawing should have no unnecessary lines and a machine no
unnecessary parts. ————Who knows why certain notes in music are capable of stirring the listener
deeply, though the same notes slightly rearranged are impotent.”

William Strunk Jr and E.B.White (1979)
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I am Scared

Sanjeev Bishnoi
A letter from the Office of Dr. Kavita Gupta, IAS, The Textiles Commissioner (Ministry of Textiles), Mumbai on May 23, 2017
advising manufacturers and traders of textiles on submitting timely data on stocks of raw material and finished goods etc. and
shared on May 31, 2017, in our GFRRC WhatsApp Group (An informal group of stake holders in textiles business of Surat) of
the members of The Southern Gujarat Chamber of Commerce and Industry (SGCCI), Surat, shocked me with the response of the
members. The first response for the letter was – A Step towards Inspector Raj. And then there were more similar comments
expressed by many other disgruntled members.
This was an additional trigger in the already prevailing confusion over GST. As a prominent business city of Gujarat, Surat is
famous for its Diamond Processing and MMF textiles industry. About Rs. 40,000 Crore worth of polished diamonds are exported
every year via Surat Hira Bourse and the Textiles export per annum is pegged at Rs. 1,200 Crore. The majority of diamonds
processed are for exports and majority of textiles manufactured is for domestic market. Economic health of most of other SME
enterprises, in Surat, is associated with these two local industries.
The long prevailing confusion over implementation of GST has already achieved a level of crescendo after announcement of the
15th Meeting of the GST Council on June 3, 2017.
I started reading messages being posted in the group over dissatisfaction with the GST rates announced for various value-added
processes of textiles industry viz. Yarn preparatory, Weaving, Dying, Printing, Embroidery etc.
Later on, I realized that confusion and discontent was prevailing not just in Surat but across India, as soon pictures and messages
started getting posted in the group about simmering discontent in Textiles Manufacturers and Traders Associations in Varanasi,
Bengaluru, Delhi, Kanpur, Pali Marwar, Tirupur, etc.
As if, this was not enough to scare me so there was news of farmers agitating in Maharashtra and Anna Hazare supporting the
agitation. Same day I came to know that NH 54 was blocked by agitating farmers near Deesa/Palanpur by dumping heaps of
potatoes for which they were demanding fair MSP. While all this was happening, I wonder why our farmers and business
community is protesting this change. Why do they not realize the pressing need of the opening up of our economy and structural
reforms to integrate Indian economy with the global economy?
Again, within two days news breaks of police firing on agitating farmers in Neemuch and Mandsaur in MP in which 6 people
died. Is agitating the only solution?
All these bits and pieces of information were a continuous drag on my time which I had kept aside to read a “Research Report on
Employability of Engineering Students in Surat City”. The study was commissioned by The Southern Gujarat Chamber of
Commerce & Industry (SGCCI), Surat, in collaboration with academicians and industry professionals.
I tried my best to understand the published ‘Research Report’ and its important findings and I was trying to relate recommendations of the report with my own personal experiences and understanding of the industry and its need. In the morning, while I have
been contemplating on the report recommendations with ‘hangover’ one gets after reading such research reports in late night, my
wife brought a fresh copy of The times of India, Ahmedabad edition of June 6, 2017, with a cup of tea. Out of habit, after
scanning the stale headlines, straight I went to the editorial page, my eyes were fixed, partly for the very big font and partly for
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the importance of the subject, on “Transform Higher Education” – How to restructure AICTE and change its role from
strangulator to enabler of India’s talent by Pritam Singh, former director, IIM, Lucknow and Subir Verma, professor, FSM,
Delhi.
The Article by the duo had suggested a complete reform of the AICTE and autonomy to academic institutions of higher
education in India and I found this in complete contrast to the Band-Aid suggestion put forward by the ‘Research Report’.
Before I conclude, for brevity and to raise some of the issues, I would like to remind all of you about the chaos which
prevailed in India after 8.30 PM on November 8, 2016. The demonetization announced by the prime minister of India had
suspended the society in limbo. I was in Hyderabad that evening, as I was accompanying one of my clients, when all hell broke
loose and even most seasoned business travellers failed on their creativity, in absence of valid currency. For over two months
personal and professional life was in disarray.
My observation in last six month is that people are largely confused - even important people in higher positions. My clients are
so nervous that they have stopped listening to all advice. They don’t care. They are not multinationals. They are small and
medium enterprises. In such a short time they have lost confidence in Bank Managers, CA & Tax Consultants, Business
Consultants, Trusted Managers, Markets, Channel Partners etc.
All of a sudden, people who were more accustomed to reading and listening ‘Policy Paralysis’, 2G & Coal Scams, Black
Money etc. during and after UPA-II regime were subjected to exponential policy changes in various spheres of governance and
an information over dose about achievements of the present government. Many feel such changes are hype and nowhere to be
seen on ground.
The reforms introduced by present central government are beyond easy comprehension of SME segment and a common man
because of their general lack of awareness. May be only top bureaucrats and top management of the big corporate houses can
read in between the lines. In past, annual budget used to be the only event in a businessman’s life related to government policy.
Majority of people, who do not understand that a commercial organization works within an economic environment – internal
and external; and those who were mostly focused on managing and aligning internal environment of the organization, as
external environment, for a long time, was more stable and tepid are caught unaware. Businesses cannot isolate themselves
from or ignore external factors such as economic trends, competitive situations or technological innovation in other countries
and various policies of their own government. We need to clearly understand that Liberalization, Privatization and
Globalization (LPG) of the economies and corporations have fuelled the competitiveness among companies as well as in
countries.
Most people are living in niches and nobody has a clear picture of today or tomorrow in India – be it reputed professor of an
academic institute or a senior government official or an established business man or a senior manager working with any
reputed private organization. It’s a VUCA situation for all except government. At times, I doubt that even my own government
is living in similar conditions because of VUCA geopolitics.
This reminds me of a famous Indian fable. Six blind men and an elephant. The only modification required in fable to suit the
present situation of the society is that six blind men can be replaced with millions of citizens in national context or countries in
global context.
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Present situation, as described above, raises few questions:
1.
2.

3.
4.
5.
6.
7.
8.
9.
10.

What is the general state of Indian economy? Government is planning to increase share of Agriculture and
manufacturing economy but stake holders are not prepared!
With government’s strict enforcement of tax compliance and aversion to parallel grey economy - what options
business community have with them and how are they going to change their mind set from tax-evasion to
tax-compliance and with other policies and programs of the central/state governments?
How is India going to boost its flat exports in this competitive and innovative world?
How is SME segment going to manage its available human resources and find the new ones in the changed economic
scenario?
In this integrated but competitive world of effective SCM - How is Indian economy going to manage in the changed
geopolitical scenario?
With employability of 70% engineering graduate questionable - how can parents plan for investments in higher
education of their children?
How Indian institutes of higher education reform to develop culture of innovation?
How Indian central and state governments as well as society shall manage issue of unemployment and obsolescence.
How business consultants can help here?
Are small Indian businesses consulting firms able to understand this situation and can they offer suitable solutions to
their clients? And, now the biggest question…
How consulting firms can help to integrate India into the global knowledge economy?

Sanjeev Bishnoi is a practicing ‘Business & Management Consultant’ with a special focus on SME segment. He is Electronics
Engineer with interest in Marketing and General Management. He teaches import-export at two institutes as visiting faculty
and also teaches technical subjects at a private Institutes. He has worked with some reputed multi-national organizations in
India. He is a member of The IMCI.

“ Take a look out your window. No matter where you are, from the biggest industrialized
city to the smallest rural village, you are surrounded by economic activity and its results.
Twenty-four hours a day, seven days a week the planet is abuzz with humans designing,
organizing, manufacturing, servicing, transporting, communicating, buying, and selling”
Eric D.Beinhocker (2006). Adapted from Kauffman (200), 211-241 ).
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Systems Approach to Law and Order

T Ramaswamy CMC
A system is a series of interrelated smooth and cohesive functioning of agencies or parts called subsystems working to achieve
set objectives within built mechanism for regulation/correction. When the subsystems work at a tangent the system is
threatened and it enters a stage of collapse. This is explained with the example of a situation which is familiar to all of us.
There is a general feeling that the police force alone is responsible for maintaining law and order. The champions of this view
often forget one fundamental fact. It is the failure of all concerned components/agencies forming the subsystems in the area of
maintenance of law and order. They do not regard maintenance of law and order as a system and that there are various
subsystems which help or wreck the system by their timely action or inaction. Here is an example.
A VIP thrashes mercilessly and repeatedly an employee of an airline in the presence of several passengers. He believes that the
employee has committed a grievous wrong by not recognizing his status and giving him what he wanted. In reality this is a
demand which cannot be fulfilled by the employee unless a different aircraft is commissioned immediately for the flight. The
Press gives wide coverage to this incident after verifying facts. The entire nation comes to know of the incident. There is hue
and cry by the people enraged by the atrocious behavior of the VIP. It creates a law and order situation. The VIP relentlessly
justifies his action. This takes us to apply the system concept here.
The system objective is to maintain peace and harmony in and around the jurisdiction of the agency in accordance with the
established laws of the land. The important subsystems concerned are: the police, the executive, the legislature, the judiciary,
political parties and the people.
The system fails to function effectively. The subsystems do not rise up to the occasion to lend support by playing their role in
line with the system objective. There is delayed awareness of the situation, its repercussions, half hearted condemnation of the
misbehavior of the VIP and inaction by the police, Lack of support from the legislature, silence of the judiciary through
absence of judicial activism and the dishonesty and failure of the leadership of the party to which the VIP belongs. All these
factors create a stalemate. The highest legislative body of the land displays lethargy taking refuge under procedures and rules
of business. It further takes a partisan attitude belittling the seriousness of the problem.
The airline takes immediate punitive action under rules applicable in such situations. However, it is unable to sustain the
punitive action due to pressure from vested interests from all sides including the top executives of the government. Police are
helpless out of fear of the clout of the VIP and the repercussions. Parties lose objectivity. All these factors give courage to the
VIP with a blemished record to justify his action. Instead of focusing on facts, the agencies concerned devote time, energy and
effort to pile up lies and trade in allegation mongering against all those who wanted corrective action. In this process the
victim of assault is sidelined. All the subsystems fail to function.
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When stern deterrent action is demanded in public interest by the Press and right thinking citizens, those who ought to be
responsible to take corrective action take shelter under rules and procedures. The net result is that truth gets drowned. The
punitive action taken by the airline is prematurely withdrawn under pressure. This clearly shows that when modern management
practices are applied everywhere and professionalization is given top priority in serving public interest, the political content in
decision making overtakes professional content with the result the victim feels humiliated and the culprit attains a hero’s status
This does not augur well for a healthy democracy which has a democratic constitution given to the people by the people
ensuring justice, equality, liberty and fraternity.
What is needed is a systems approach with demarcation of the various subsystems with clear objectives dovetailed into the
system objectives sprouting from the preamble of the constitution and efficient machinery to implement the decisions promptly.
Police Officials with the hierarchy are not solely responsible for maintenance of law and order and harmony in society. The
Government with the Cabinet of ministers has to give support to the police force for effective and swift action. The Legislature
has to enact legislation to ensure support to the police for discharging their role. It has to enact laws to provide deterrence to
potential law breakers. The Judiciary has to decide cases with sound judgment with available facts providing deterrent
punishment.
Political parties have to display enlightened leadership with objectivity and not take partisan approach when some of their
members turn criminals. They should not disrupt the power structure by bringing pressure on the agencies to act wrongly. They
have to lead their followers to become law abiding citizens. Unless this is done we will be voting for chaos instead of system in
the area of law and order administration. Let us hope this does not occur.
Ramaswamy Thanu (b.1934) holds MBA from the IIM Ahmadabad He is a Certified Management Consultant. His
publications include “Leadership, Poverty and Social Security” and “Managerial Approach to Happiness” apart from over 45
books on various topics relating to economics, management, humor, life style, health and spirituality.

“The

two greatest tyrants on earth (are)-chance and time.” Philosopher Johann
Gotthelf Herder
“The two most powerful warriors are time and patience” Leo Tolstoy
“when too little happens, time becomes a formless mass and passes us without a trace.
We loose our orientation because we need events to mark the passage of time. ---when
we are free of any obligations, the days loose their meaning It does not matter whether
we do something now or later------” Steifen Klein
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Create Your Competitive Advantage by Identifying Core
Competencies
“The only way to win is to learn faster than everyone else”- Eric Ries

Jogesh Sharma
In today’s highly competitive environment, it is essential not only to lead the league but also to develop an identity that is
being distinguished from others. Indian legal Industry consists of an ocean of Legal Practitioners and Law Firms, which are
primarily offering similar types of services or solutions to their clients. It has therefore become all the more important to
develop Competitive Advantage (CA) in order to be recognized for one’s uniqueness while creating better perception in
client’s mind space.
Before explaining the competitive advantage, it is pertinent to understand its determinants, which are as follows:a. Benefit - Map benefits of your services so that your client can recognize and value them.
b. Target Market –Identify your target clients and understand how your services are impacting them.
c. Competition – Recognize and Identify your true Competition to determine the CA. Competition is a circumstance,
wherein client has a choice to opt for the services being rendered by another law firm.
These determinants will define the benefit you provide to your target market, which is better than the competition and
would be reckoned as your competitive advantage.
In management terms, CA is a condition gained by a firm either by providing same set of services like its competitors, at a
lower price; or providing a value added differentiated set of services at a higher price. To establish a mark and enhance its
visibility, every law firm wishes to adopt and develop sustainable business strategies. However, the same is like a battle to
conquer, unless the firm knows its strengths & capabilities and is able to convert them into its core-competencies. CA can
be achieved by evaluating the eco-system of the firm and identifying the core-competencies therein.
Upon recognizing the core competencies, it is imperative for the firm to devise a strategy to enhance them optimally and
develop an expertise. Any competency which is uncommon in the industry, tough to substitute and difficult to replicate by
competitors, can be considered as core-competency of the Firm. To be successful, firms must have the appropriate
resources. However, possessing valuable, rare and inimitable resources is necessary but still not enough to achieve a CA.
Those valuable resources must also be managed effectively (bundled and leveraged) to achieve a CA.
In a Law Firm set-up, the following indicative heads are generally and can be considered as its core-competencies:
·
·
·
·
·
·

Legal Knowledge (Execution & Delivery),
Culture & Values
Human Resource
Technology
Management & Governance
Pricing and Practice Promotion
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It is critical to evaluate the internal and external environment very strategically and thoroughly to identify the key
competencies. Numerous Law Firms in India are perceived to be known for their competencies like, Legal Research,
Promotion, Client Relationship, and Human Resource. This is generally achieved over the years with lot of
investment - both in terms of time and money, thereby, creating uniqueness which is difficult to imitate, lending the firm a
clear CA over its Peers. Providing Excellent Partner advice with minimal pricing is an example of a core-competency. A
techno-driven system creating a transparent system of billing, execution and matter management can also be considered as
one of the core-competencies. We have recently seen a trend in the legal industry wherein more human beneficial
methodologies are being developed to enhance the human capital. Law Firms have recently started adopting systems to
facilitate and enhance their client relationships.
The process of identification and acknowledgment of competencies is very important. Through this process a firm can
transfer its strategic thoughts and intentions into organizational competitiveness. These competencies once identified should
be cultivated and developed very carefully. Firms’ future directions and strategic decisions will depend upon the strengths
and weaknesses of the competencies. The CA can be built, if the firm works and develops its unique, flexible and
incomparable capabilities.
The past few years have witnessed unpredictable changes in the Indian legal landscape. As new firms are entering the legal
industry with their new innovative services packaged attractively, the older firms are pushed to improve themselves. In the
environment of intense market competitiveness in the industry the services and the relationship with the clients are the
important factors. Indian legal industry is more of a service market which is yet to be productized. Hence, the cost is
calculated on the basis of quality services offered by the lawyers. There is no fixed cost involved and final cost of the
service rendered is at the discretion of the service provider. Typically, in service market any cost reduction would lead to
price war situation, which is never conducive for the growth of the industry. This scenario was witnessed in FY 2013-14
and 2014-15. In such situations, it is significant to win the confidence of the clients on the basis of delivery and also to
make them feel that the firm is on a better platform as compared to others in the market.
In a way core competencies help in developing new services and assist in deciding the future of the Firm. Core competency
is not a onetime static process. It requires constant development and improvement resulting in innovation and creativity. As
the business environment is ever evolving, today’s core competencies may become tomorrow’s risk unless sustainability,
innovation and creativity is not infused in the firm and the culture.

About the Author
Jogesh Sharma | Associate Vice President, Strategic Management & Process Redesigning at Legal League Consulting
Jogesh Sharma is a strategic management professional focusing on the unique challenges and opportunities critical to law
firm management. With an experience of more than a decade he is assisting legal practitioners and Law Firms to develop
strategies and plans for Practice Developments, Strategize Bespoke Solutions, Human Resource including Performance
Management, Operational Efficiency, Client Relationship Management, Revenue Maximization, Knowledge Management,
Technological Analysis and Projected Implementation. He regularly advises on current best practices, market insights and
strategic approaches for developing sustainable profitable environment.
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“AGRI-FOOD CONSULTING: The Future Consulting Era”

Anil Wanarse
Agriculture field has tremendous scope in terms of value creation for various stakeholders like Farmers, Entrepreneurs,
Business People, Corporate, Students and each & every individual associated with the field.
We study, "Agriculture is Backbone of Indian Economy" when you see insights and envisage the statement what is made
absolutely true which is future and which would only help world to sustain in coming era. Earth is beautiful plant where we
live; agriculture is one micro component which would define sustainability for every living thing on the earth. When we say
Agriculture or Food & Agribusiness, we think rural life and that is exactly we think it seriously to promote & develop rural
life to maintain environmental balance.
India, with the second largest arable land in the world, has tremendous production advantages in agriculture. Agriculture
hence continues to play a significant role in India's GDP and its performance has ripple effect on other sectors of the
economy. The rise in demand, increasing food safety concerns, pressure on improving productivity, supply chain
inefficiencies and changing landscape of food and agribusiness has led to increased complexity.
This really drives me to dive in to Agri-Food Consulting business where we "Sprout India" Want to transfer Agriculture
technology from Agriculture to Agribusiness for every individual who can have their own successful ventures in coming era
and want to become leading Food & Agribusiness organization in the world.
Food & Agribusiness consulting is really unorganized sector in service industry, but specialized one which need to pay the
attention. The way is only to get good consulting services or have professional consulting organization or individual who can
give proper shapes to your desire food & agribusiness set ups to overcome the various complexities related to it.
The large potential offered by the food and agriculture sector generates numerous opportunities as well as challenges for
private food and Agri players in India. The growth of the sector continues to be hindered by inadequate infrastructure, lack of
cold storage and warehouse facilities and lack of trained manpower. On the other hand the sector also provides a wide array of
opportunities, across the value chain and across commodities, offering a broad spectrum of choice in terms of investment,
risks, growth and returns.
The Consulting Services or Agri-Food Consultants can be great impact in making awareness about modern technologies in
sector which would help Indian economy to overcome the present & future complexities like Increasing Demand for Food
Products, Changing Consumerism, Changing lifestyle needs & increasing levels of value addition in Agri-Food Industry.
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When I completed post graduation in Food & Agribusiness and worked almost one year with one of the corporate working in
to same sector, I realises that, the industry is completely unorganized and there are consultants or technical persons located to
the particular areas and doing small scale consulting and advisory services to client. I was just envisaged how big this
opportunity is which was truly identified when I was working on one agribusiness project for company where I was a part of
ambitious agribusiness project. I faced too many difficulties during the process and execution of the unit where I didn’t find
any single company providing complete consulting solutions in terms of services and this was really eye opener to me to
proceed with sach kind of venture.
I established “Sprout India” (www.sproutindia.in) where, we are working on the comprehensive consulting services in Food
& Agribusiness domain with the help of following consulting services as;






Project Concept Planning, Designing, Documentation & Implementation
Setup Consulting Services
Operational Consulting Services
Management Consulting Services
Market Intelligence Services

For various newly budding start-ups and existing units towards their betterment and process simplifications.
“Sprout India” (www.sproutindia.in) came to existence in 2011 and since we have executed many successful projects related
to field and we are growing at good rate in the market regarding consulting services. During the journey the things were not
so simple and we had to make lot of adjustments and hard work to execute the above said consulting services for particular
project on field.
Today we feel proud to be part of sach consulting orbit and envisage one of the premiums consulting organization in future in
globe.
During the various setups we have undergone in last 5 years, lot of challenges we have to undergo which are;





Understanding Indian customers in terms of services in Food & Agribusiness.
Creating platforms for our services with the changing environment.
Building Trust in customer’s mind for the stated services.
We started even most of the people were not believing that there would be companies or consulting services
in Food & Agribusiness field.
During the assignments and early days, no one started believing us as we are the team of young consultants. We continued it
with the help of some of our clients who had shown trust in our services and today they are also happy in sharing their opinion
about our organization.
As team of young professionals, We are proud to be associated with IMCI.
Mr. Anil Wanarse is consultant with Sprout India a leading Food & Agribusiness consulting organization helping clients to
strategically setup their dream food and agribusiness ventures.
Sprout India are growing at a good rate and aspire to become one of the trusted brands in the country in the coming years.
The area of operation are
1. Consulting & Advisory
2. Training & Development
3. Strategic Intelligence (www.sproutintelligence.com)
4. Modern Farming & Trade
To achieve our goals we have associated with good business houses and carry a strong base of loyal customers. We believe in
quality, not just with our product & services but also in business relationship. We are always open to opportunities and networking. We can be reached at http://www.sproutindia.in/
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Tips to B +ve

Meeta Kenneth Lee
It is true that self-confidence is infectious, impelling, convincing and it draws others towards you. Only you are responsible for
your success or otherwise. Of course you will need support from others too, if you need to achieve success, but you will never get
that co-operation unless you energise your mind with the positive attitude of confidence. No one pays attention to a person low
on self-confidence. The only way you can develop that confidence is by being positive. So, how can you do that?
Here are some tips that will help you B +ve and enhance your self-confidence:

1. Making a list everyday: I once attended a yoga camp in Mumbai for 7 days and one of the things I learnt was to write down
all the things that made me feel good the previous day, the first thing in the morning. This way it made me notice the small
things in life which gave me joy and made me feel good. It can be something as trivial as the sunny or rainy weather,
somebody’s smile or a beautiful flower, but it’s important to acknowledge that these small things bring joy to our lives.
2. Making someone’s day: Though we have learnt all our basics right in school and at home, we tend to forget them or
take them for granted. Using kind words, smiling, appreciating others, sharing. All these acts are very small yet very
powerful and can make a difference not only to the others but it brings a big high within you. Try it and see the
difference!
3. Positive affirmations: Buddha said, “All that we are is the result of what we have thought. The mind is everything. What we
think we become.” That is why it is so important to have positive affirmations every single day and every time when you
start to feel the fear or lack of confidence. Just tell yourself, “I can do it and I will do it.”

4. Pursuing your hobby: It’s strange but most of us don’t do things that we love doing. In fact quite a few of us do not
even know what we love doing. We need to explore the child within us and start doing things that we enjoy. The
benefits are multiple and it takes your confidence to a new high.
5.

Meditating: This is a free solution to all your problems. 10 to 15 minutes of your time daily will help you feel so much in
control of yourself as you can experience a higher level of awareness.

6.

Upgrading yourself: “To know, is to know that you know nothing. That is the meaning of true knowledge.” - a very
powerful quote by Socrates, the great thinker. It is only with this attitude can you constantly strive to keep on
learning and gain knowledge.

7.

Reviewing yourself: After following all these tips, how do you know where you have reached? The answer lies in
feedback. Yes, it is very important to constantly seek feedback from your friends, mentors, colleagues, boss and
family. This will help you understand your own progress and development.

8.

And finally – Don’t stop: This is a journey that should never end. You may think that you have arrived at your
destination but that’s not true because change is constant and you have to keep on adapting to newer things in life.

These are just a few basic tips to get started. There is a lot more to this topic like any other subject and it cannot be covered in
just one article. This is just the beginning. Remember, any behavioural change takes a lot of time and effort. The key is to be
perseverant and keep at it. And if you feel demotivated and want to give up just remember this quote from Daiskau Ikeda, “The
worst mistake you can make is to give up on yourself and stop challenging yourself for fear of failure”. Keep moving forward
with a firm eye on the future, telling yourself, “I’ll start from today!” “I’ll start afresh from now, from this very moment!”
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News from the IMCI Chapters
IMCI Chennai Chapter Monthly meet for May 2017
The second meeting of the IMCI Chennai Chapter was held on the 3rd Friday of the month. Mr.
Sivakumar (Siva) Jeevarathinam was the speaker who spoke about the Digital Transformation in
Financial Services. Dr. R S Murali Chairman of the Chennai Chapter welcomed the participants and Mr. Srinivason
introduced the speaker.
Summary of the Presentation
Agenda:
Digital Transformation / FinTech Innovations/Digital Technology – in detail/ Blockchain/BOT Wave/Cybersecurity
The speaker said that the digital disruption will be ulikeany thing we have seen before with examples of the
transformation already taking place. He outlined the various transformation in FinTech with examples and explained
some technologies (Block Chain, BOT Wave & Cybersecurity) in detail. The meeting was well attended with a lively
Q&A during and after the presentation. Ananthakrishna presented the speaker with a Memento from IMCI Chennai
Chapter and M.V.Srinvas proposed the vote of thanks.
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IMCI Bangalore Chapter
Date
July 30, 2016
August 27, 2016
October 01, 2016
November 26, 2016
January 21, 2017
February 25, 2017
March 25, 2017
April 22, 2017
May 20, 2017

Talk Title
Barrett Cultural Transformation Tools for Individuals & Organizations
Disruption in Marketing
(Internal discussions)
(Internal discussions)
Healthcare & Life Sciences Industry ‐ Best of Times
ERP for SMEs in India
GST: Opportunities for Professional Consultants
Globalization and Internationalization in the 21st Century
SMEs: Opportunities and Challenges for Consultancy / Mentoring

IMCI Hyderabad Chapter
International Consultants Day Celebration by IMCI Hyderabad on 1st July 2017

Speaker
Vidya Yedavalli
Sanjay R.M.

Dr. Sarika Vanarse
Ramaswamy V Krishnamurti
Santhosh Hebsur
Sandeep Nagaraja
Chandrasekharan K.P.
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IMCI Mumbai Chapter
Networking programme on "Role of Consultant in the Development of Industries”
On Friday, 21st April 2017
Speaker for the day:- Mr. Chandrashekhar Thakar, Executive Director, Groom Well Associates
(www.groomandplacewell.com)
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BOOKS AVAILABLE
@ IMCI
The Institute of Management
Consultants of India
No. 305, Third Floor,
Navjivan Commercial Premises Co‐Op Society
Ltd., Lamington Road, Mumbai – 400 008
Tel / Fax.+91 22 23005375
Tel No. 91 22 23005376
Email : imci2007@gmail.com;
imci2020@gmail.com
Website : www.imcindia.co.in

On-line Diploma in
MANAGEMENT CONSULTANCY
THE INSTITUTE OF MANAGEMENT CONSULTANTS OF INDIA
is conducting an eDMC online course.
Any graduate from a recognised University who is interested in learning the
processes of the profession of Management Consultancy are eligible to register for
this course. There is no specific requirement of age, experience, gender or
profession. As the medium of instruction will be in English, reasonable proficiency
in the subject will be essential.
For more information and registration please email us on
imci2007@gmail.com; imci2020@gmail.com OR call us on
Tel: 022-23005375/76

THE INSTITUTE OF MANAGEMENT CONSULTANTS OF INDIA
MUMBAI CHAPTER

of the

Ask us
about
CMC !

IMCI ROLLING TROPHY
at the
BEST SUMMER PROJECT CONTEST OF 2017
LAST SUBMISSION DATE, Monday 24th JULY, 2017

Send entries to/or inquire at
The Institute of Management Consultant of India
Become a member
Now! Download our
Application Form
from our website:

www.imcindia.co.in

305, 3rd Floor, Navjivan Commercial Co-op. society,
Lamington Road, Mumbai 400 008.
Telefax: 022 2300 5375 , Tel: 2300 5376
Email: imci2007@gmail.com, imci2020@gmail.com
Website: www.imcindia.co.in
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THE INSTITUTE OF MANAGEMENT
CONSULTANTS OF INDIA
Announces
“E-Diploma in Management Consultancy (eDMC)”
THE PROGRAM
This program will be offered through Internet. All those who want to undergo this course must have an e-mail address.
This is a course of maximum 16 months.

ABOUT IMCI
The IMCI is an apex body of the management-consulting professionals in India, being the only registered institute of established management consultancy
firms and practicing individuals in the country. In 1989, IMCI became the first Asian organisation to be accepted for membership of the International
Council of Managements Consulting Institutes (ICMCI), the global apex body of Management Consulting Institutes. It is also recognised by the
Consultancy Development Centre (CDC), Department of Science and Technology, Government of India. The DMC is not registered or recognised by any
government organisation and it is an autonomous program of the IMCI.

THE PARTICIPANTS
Any graduate from a recognised University who is interested in learning the processes of the profession of Management Consultancy
are eligible to register for this course. There is no specific requirement of age, experience, gender or profession. As the medium of
instruction will be in English, reasonable proficiency in the subject will be essential.


THE MODUS OPERANDI

The course will be offered as described below:
All those who are desirous of joining the course will have to register with the IMCI office in the prescribed format. There is no specific application form. Upon the
receipt of the application with brief bio-data, along with the fees of Rs.22,000.00 payable to IMCI in advance by demand draft, a candidate will be registered for the
course. The candidate will have to give his/her postal address as well as e-mail address where the learning material can be sent.
The participant will be informed about his registration. A Textbook for the course - “Management Consulting” by Milan Kubr, published by International Labor
Organization will be sent by post/courier. The candidate will have to acknowledge the receipt of this Textbook, which will form the major learning material.
The course is being offered in ten modules. The modules are as follows:
1. The profession of Management Consultancy Scope and Opportunities
3. Consultancy opportunities in General Management areas
5. Consultancy opportunities in Finance areas
7. Consultancy opportunities in IT areas
9. Consultancy to Government, Public Sector, Cooperatives and Non-Profit areas
10. Starting Consultancy Business, Marketing, Financing and continuous learning

2.
4.
6.
8.

The Management Consultancy Profession in India
Consultancy opportunities in Marketing areas
Consultancy opportunities in HRD areas
Consultancy in Small Scale Sector

Through e-mail, following documents will be sent to each participant:
One monogram on each of the above modules.
One case study for each module.
One question paper on each module.

Join us
to Build A
Career in
Consulting

The participants will have to go through the monograms and read the cases. They shall also read the relevant chapter from the textbook. Through e-mail, they will
have to send the analysis of the case with their recommendations and solve the question paper.
A panel of examiners will evaluate the case analysis and the answer paper.
Grades will be given for the case analysis and answer paper. “A” will mean excellent, “ B” will mean good, “C” will mean average and “D” will mean poor.
The second module of monogram, case study and the question paper will be sent to the participant only after receiving the case analysis and the answer paper for the
earlier module.
There is no hard and fast rule as to how much time should be taken up by the participant to complete one module. However, it is desired that the
participant should complete each module within minimum one week to maximum four weeks. As such, the DMC can be completed in a period ranging from
minimum ten weeks to maximum one year. After 16 months, if the DMC is not completed, the registration will cease automatically.
If the candidate requires any further personal guidance, it will be possible to arrange a meeting with members of the IMCI from the local chapter closest to the
candidate.
There will be no final examination. The participant must secure an average grade of “ B” or (3.0 G.P.A) from the ten modules to qualify for the Diploma.
The Diploma Certificate will be awarded on the GPA (Grade Point Average) basis for 10 modules.
All successful participants will be issued the Diploma by the Institute of Management Consultants of India (IMCI).
No refund will be given after the registration on any account.
The participants will normally communicate with the Institute only through E-mail. The Executive Council of the IMCI will be the final authority in case of any
disputes, and its decisions will be binding on the participants.
Any dispute arising out of the DMC program will be under the jurisdiction of Mumbai Courts only.

305, 3rd Floor, Navjivan Commercial Premises Co-op Society Ltd, Mumbai Central(E) 400 008 INDIA

